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So I began to be more interested in innovation and the way most organ-

izations thought about strategy. Usually they had a planning process

that was very deductive and quite mechanical. It tended to be dominat-

ed by individuals in the organization who had spent maybe their whole

life in that business or in that industry. So there was a lot of orthodoxy

built in that never even got talked about during that mechanical plan-

ning process. And I saw this more and more as being an innovation

problem, and not just a Òturn-the-crank-on-a-planning-processÓ kind of

problem.

That led me to start thinking deeply about innovation. As I started to

study innovation, the thing that struck me was that when you went

inside of most organizations and you found something that they had

done that was truly innovative and game-changing, and you talked to

the people behind that idea, almost always that innovation happened

despite the system rather than because of it. These institutional innova-

tors had the courage of Richard the Lionhearted and the patience of Job

just to pull this stuff off, because you were fighting all of the forces of

the status quo.

In each phase of my career IÕve wrestled with this cognitive disso-

nance. I look at the way companies do strategy and itÕs very pedestrian.

In fact, they call it strategic planning, which IÕve always thought is kind

of an oxymoron, like British cuisine or something. (No, IÕm just kidding

there; actually British food has gotten really good in the last few years.)

For me ÒstrategizingÓ and ÒplanningÓ are completely different activi-

ties. So I was trying to resolve that dissonance and say, no, strategyÑ

the strategizing partÑneeds to be deeply creative and deeply innova-

tive. And I believe thatÕs true whether itÕs for a church, a seminary or

any organization.

So then I started to focus on innovation, and the dissonance I saw

there was between the importance of innovation in the organization,

and the fact that there was very little in most organizations that encour-

aged innovation. People didnÕt have the time to do it, they werenÕt

rewarded to do it, folks in the organization didnÕt have a common defini-

tion of what was innovative and what wasnÕt innovative, people werenÕt

really held responsible for it, and people werenÕt trained for it. And so






























