




Van Velsor and McCauley, editors
of the Handbook for Leadership
Development (2004), make the 
following statement:

Dealing with losses, failures,









Profoundly disappointed, he turned
to his father and said: “Dad, I thought
I was going to see the city and the
planes.”  “Well, son,” his father
replied, “in life you will climb many
peaks, and when you reach a peak
there will be another peak, but in
each peak you will be able to see far-
ther and farther. And one day you will
reach your last peak and then you
will meet God.” 

Pedro wanted to study. One day
the opportunity came for him to go to
a distant city to enroll in higher edu-
cation. His parents, extremely poor,
were barely able to give him money
for the bus fare. Before hugging her
son and saying goodbye, his mother
put in his hands the only treasure she
had and her only connection to the
outside world: an old transistor radio.
It would be many years before Pedro
was able to see his parents again, 
but that old radio was a constant
reminder of his home and his own
desire to gain an education and to 
rise above poverty. “Who would have
thought,” Pedro says, that out of that
humble beginning, “today I would
end up with a PhD in Leadership?”
Pedro has climbed many peaks in 
his life, and he has had many valley
encounters, but no matter what 
hardship he has faced he always
knew that God would take him to a
higher peak. 

Cognitive strategies such as mak-
ing sense of life’s formative experi-
ences are crucial for resilience, but so
is faith.   Hamel and Valikangas
(2003) appropriately mention that
resilience in companies and organiza-
tions is “not about responding to a
onetime crisis. It’s not about rebound-
ing from one setback.”  What is need-
ed are leaders who have the capacity
for resilience, for what they call “rid-



dent he was that God was leading the
way. As Robert told me about the
drowning incident, I could picture the
river, overflowing and running rapid-
ly, and him and his friend gasping for
air. I could feel the utter helplessness
of those seconds and minutes in
which he tried frantically to hold on
to life and not go under to never come
back again. His mind, keenly alert in
the moments of peril, flashed back all
his life in front of him. He saw how
arrogant he had been in his dealings
with others. He saw the times in
which he had not relied on God. In
desperation Robert asked God to save
him and give him the chance to
become a better person, a better hus-
band and father, and a better leader.
And that’s when he felt a strong arm
pulling him up and taking him to
safety. His friend drowned.

It took a long time for Robert to reel
back from this event. He felt disori-
ented, lacking focus and understand-
ing of what the future held. He was
impacted by his friend’s death and
did not understand why he had lived
while his friend had died. Youseff &
Luthans (2007) explain that the affect-
ed individual needs time, energy and
resource investment to recover,
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