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Preparing for Change Reaction is designed as a primer to equip church
leaders with the tools needed to deal with common reactions to the
prospect of change.  Each chapter concludes with a collection of group
study questions to be used as a means of proactively preparing a con-
gregation or its leaders for the challenges of change.  These questions
address the necessary role of change, the mechanics of change, a 
biblical understanding of change, and the theology that undergirds it.

Whitesel introduces his core change concept as follows: “The suc-
cess of church change depends upon addressing change reactions
(Strategy A) by producing a mutually acceptable statement of change
boundaries (Strategy B) (Whitesel, 2007, p. 18).”  The ten change reac-
tions listed by the author represent the common resistant responses of
congregants to the prospect of change.  The statement of change
boundaries (SCB) is a summary document produced by the church to
reflect the boundaries unique to the core values of the congregation
beyond which change will not be considered. 

The book addresses the change reactions by building a theology of
change with which each specific reaction is addressed.  Whitesel’s the-
ology of change concludes that God is immutable in four distinct ways:
(1) in His permanence and life; (2) in the essential nature of who He is;
(3) in His will; and (4) in His character (p. 86).  He is, however, open to
change in two significant ways—His relational connection to a person
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and His chosen course of action can be different than a course of action




