












completed my field work for the Doctor
of Ministry in Missiology degree and
began to teach at the El Paso extension
of Howard Payne University, which is
affiliated with the Baptist General
Convention of Texas.  It was in El Paso
that I began to cross a cultural identity
bridge.  I had never lived in a city that
was nearly 80% Hispanic in such close
proximity to the U.S.–Mexico border.
It was in El Paso that I began to see the
pendulum of my cultural identity
swing more toward my Mexican roots.
I reconnected to my culture of origin 
as I embraced my identity as a “bor-
derlander.” 

We became familiar with Juarez,
Chihuahua, across the border and
with Las Cruces, New Mexico, about
45 miles to the north.  I remember
ministering to families in our congre-
gation that would leave the country
for the weekend, go into Juarez to cel-
ebrate family events, and return by
Sunday for another work week.  The
whole region of Northern Chihuahua,
Southern New Mexico, and far West
Texas provided an environment
unlike any other place I had ever
lived.  It was not uncommon to meet
5th generation native El Pasoans in
our ministry. 

It was Oscar J. Martínez (1994)
who opened my eyes to understand
this new world called the borderland.
This place was not like Austin (the
capital of Texas), Washington, DC, or
Mexico City.  It was not Mexican, nor
was it American; it was the border.  
It was the zone of the third culture, 
a place of separateness and other-
ness, distinct from the interior zones
of the USA and Mexico (p. 18).  In
fact, Martínez offers a border typology
that identifies four different types of
borderlands:  alienated, coexistent,
interdependent, and integrated (p. 7).
He also provides for nine general
types of borderlanders among three
cultural groups—Mexicans, Mexican-

Americans, and Anglos—making a
total of 27 different borderland socio-
cultural identities (p. 68).  I was in for
a real education in this new ministry
venue. 

Part of my education was a re-
orientation to the value of time. I was
used to a strong emphasis on time
and the clock.  However, in El Paso,
the value of time was more relative 
to relationships and other activities.
The value and use of time was a sec-





non-accredited, non-degree granting
theological school to an accredited,
degree-granting university. 

The bridges across the San
Antonio River are also about 
transformation.  The first bridge was
built in 1935 and was followed by a
series of bridges across the river
through the downtown area.  At one
point, city leaders of San Antonio
were considering covering up the
river and using it as a sewage
canal/system.  One visionary leader
saw the river as a blessing rather than
a curse, as a way to the future rather
than a dead end or something the city
needed to hide.  During the 1920s, city
architect Robert H. H. Hugman devel-
oped an architectural plan that
included preserving and enhancing
the natural beauty of the downtown
river and river loop area (San Antonio
River Authority, 2009).  Today, the
San Antonio River Walk and its
bridges are among the top three
tourist attractions in Texas. 

The lessons learned earlier in fac-
ing impossible situations were a good
preparation for the challenge of lead-
ing the Hispanic Baptist Theological
School (HBTS) in San Antonio
towards their dream to become an
accredited institution of higher educa-
tion.  I have documented this process
in my dissertation (Reyes, 2010) in
some detail.  The change process was
an arduous process that required
leading the faculty and staff through
a strategic planning process for 2002-
2006 and submitting our planning to
the scrutiny of both the Texas Higher
Education Coordinating Board and
the Association of Biblical Higher
Education (ABHE).  I attended work-
shops at the annual meeting of ABHE
and read books to be sure that I could
demonstrate competency to the certi-
fication and accreditation agencies.
Although we initially failed to receive
accreditation, in January of 2003

HBTS was certified to grant degrees
and in August of 2003 HBTS was
accredited by ABHE.

To get to this stage required enor-
mous efforts on the part of the whole
leadership team of HBTS. After assess-
ing the condition of the facilities and
finances at HBTS, I developed a plan
to repair and reverse deferred mainte-
nance at the campus and launch a
multi-million dollar campaign to build
additional facilities for the school.
The estimated cost of deferred mainte-
nance on the 30-year-old facility was
$500,000.  But through mobilizing








