


than yourselves.” A leader, then, must put the needs of those under his or 
her authority above personal needs (Johnson, 2002). Jesus modeled this 
behavior, then challenged His followers to do the same. 

Another passage that calls for serving other people is found in 
Galatians 5:13: “For you were called to freedom, brethren; only do not 
turn your freedom into an opportunity for the fl esh, but through love serve 
one another.” � e leader is called upon to serve others rather than to do 
whatever he wants to do (Darby, n.d.). In order for today’s leaders to serve 
their followers, they must spend time with their followers, understand their 
needs and abilities, ask their opinions, and seek their input. � ey must pro-
vide the resources their followers need to be successful in their roles. 

� e true test of the servant-leader is that people associated with the 
servant-leader become “healthier, wiser, freer, more autonomous, and 
more likely themselves to become servants” (p. xx). In addition, the least 
privileged members of society are helped or at least not further deprived 
(Greenleaf, 1991). � e Bible has many references to this type of activity, in 
which the interests of other people are deemed to be important, in which 
to do good to all people is critical, and in which each person is considered 
to be important and valuable. Philippians 2:4 says, “Do not merely look 
out for your own personal interests, but also for the interests of others.” 
Galatians 6:10 says, “So then, while we have opportunity, let us do good 
to all people. . . .” Galatians 6:2 talks about bearing one another’s burdens. 
And Leviticus 19:18 encourages loving your neighbor as yourself. Barclay 
(1975b) notes how important it is, based on Matthew 19:16–22, to repro-
duce God’s attitude of love by caring for our fellow human beings.

Greenleaf also emphasizes that the least privileged in society will not 
be harmed while under the authority of the servant-leader. � is principle 
is found in II Corinthians 8:9: “For you know the grace of our Lord Jesus 
Christ, that though He was rich, yet for your sake He became poor, so 
that you through His poverty might become rich.” � e writers of the Bible 
admonish that we do more than not make sure that the least privileged 
members of society not be additionally deprived. But they go much further 
by saying that we should fraternize with these individuals, not ostracize 
them. To do so requires personal involvement. Romans 12:16 says, “Be of 
the same mind toward one another; do not be haughty in mind, but asso-
ciate with the lowly.” � is passage advises to treat all other people fairly, 
especially those who are poor, ignorant, or illiterate (Gill, n.d.). Finally, 
the Bible clearly states that each person is valuable, that no one is of lesser 
value than is someone else. 

What do you think? If any man has a hundred sheep, and one of them has 
gone astray, does he not leave the ninety-nine on the mountains and go 
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“the way of a fool is right in his own eyes, but a wise man is he who listens 
to counsel.” And Proverbs 15:32 warns that “he who neglects discipline 
despises himself, but he who listens to reproof acquires understanding.” 
Listening fi rst, then, is a critical principle of servant-leadership. If today’s 
leaders do not actively listen, they will be perceived as not valuing the feed-
back and ideas of their followers, which in turn may de-motivate and cause 
poor morale among their followers. 

According to Greenleaf (1991), the ability to withdraw and reorient 
oneself is a useful art for anyone person in leadership. It is either a change 
of pace for leaders who perform best when they are totally immersed, or 
it is a defense for leaders who avoid pressure by withdrawing from poten-
tially unpleasant circumstances. Withdrawal allows a leader to apply the 
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ples that he describes. Clearly, then, the Bible is foundational and relevant 
to the issue of servant-leadership.
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