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CHURCH GROWTH & THE EQUIPPING LEADER
FALL SEMESTER 2024

Hugo E Rojas, DMIN

SYNOPSIS OF THE COURSE

CLASS & CONTACT INFORMATION

w ‘

Instructor’s phone:  (269) 471-8321

Instructor Email: elir@andrews.edu
Office location: NAD Evangelism Institute S321
Office hours: To schedule an appointment click the link below

https://app.acuityscheduling.com/schedule/0457bc69
Or email the instructor to make an appointment.

BULLETIN DESCRIPTION OF COURSE

This is a course taught by the NAD Evangelism Institute at the Seventh-day

objectives. As such, this course dGNGDIE the
IYERIAG € mission statement: Equipping leaders for Missional Disruption including deeper involvement
§Y T20} Y0 #SG mission of the North American Division.
dSie p7Z36G #SGY, &€ ¥ examination of church growth research, principles, and practices, with a special
1Zb2¢ 7Y ¥SG AZIG Z1 +SG DAEHZd Ac AY GAaZPDGA_
Additionally, the course will examine the harvest potential of unchurched people, consider a biblical
theology for reaching the lost, and provide strategies for reaching individuals, renewing declining
churches, and planting new churches.

REVISION STATEMENT

The instructor reserves the right to revise the syllabus for the dGYG} 1 of the learning process with
appropriate notification to the students.
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following recommendation.

Textbooks for this class will be available at the NAD Evangelism Institute, not the AU Bookstore.
Please carefully consider whether or not the First Day Complete service offered by the AU Bookstore
is the best option for you this semester. If you choose to do so, you may opt out of this service in
Registration Central any time during your registration process up to the drop/add deadline. For more
information, please consult this page: First Day Complete :: Andrews University. If you choose not to
opt-out, you will be charged the per credit fee even though books for this class will not be provided
through this service.

All remote learning students should opt out as the AU Bookstore will not ship your books to you. You
may order your books for this class at www.nadei.org. To receive a 10% discount on most textbooks
for this course, use this code: MW7ZEPWDBDWP. If you have any questions about textbooks for this
course, please call the NAD Evangelism Institute at 269-471-8303.

Note: If you have previously read one of these books as an ASE0OYWGYH§Y A ESTGIGYH D WD DZZ3€G
see the instructor to select a ESTGIGY# text as you cannot claim academic credit for the same reading
§Y ESTGAGYH DZZAEGE”

PREINTENSIVEOURSEEQUIREMENTS

PreIntensiveCourseRequirements

3 Book Reviews
2 Brantley, Jackson & Cauley. Becoming a Mission-Driven Church 40 pts
2 Burrell & Evans. Creating Healthy Adventist Churches 20 pts
2 Aubrey Malphurs. Strategic Disciple Making: A Practical Tool for Successful Ministry 40 pts
The Book Reviews will be worth 100 points, for an equivalent of 20% of the course grade. Reading
reports must give evidence the books were well read. Reports must be submitted through Learning

Hub with 1-inch margins, double-spaced, size 11 or 12 font. Each report can be 1.5 ~ 2 pages long.

The reviews must be submitted before the beginning of the class period at which they are due
(unless otherwise announced).

REQUIREMENTS DURING THE INTENSIVE

Regular attendance is required at all classes and other academic appointments.
Quizzes

1. There will be ten quizzes. Each of them will be worth 10 points. The quizzes will be an equivalent
of 10% of the course grade.

2. The quizzes will be based on the content of the class lectures and reading assignments. They will
require short essays as well as include true and false, multiple-DSZ$8G WADSY( |
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Discussion Forums



Date Topic Assignment Due PLO/CLO Addressed

Sept 22,
2024



Regular attendance is required at all classes and other academic appointments. When the total number
of absences exceeds 10% of the total course appointments, the teacher may assign a failing grade.
Merely being absent from campus does not exempt the student from this policy. Absences recorded
because of late registration, suspension, and early/late vacation



Grades are based on the independent learning activities below which provide practice toward, and
assessment of, the learning outcomes of this course. The grade



Strategic Plan for Growing a Church — Due July 31

Each student will write a Strategic Plan Project based on class lectures, readings, and personal
ministry iGNGPKZY" The student creates the plan to move members and leadership to be mission
driven. The primary objective is to mobilize the church to reach people everywhere with the
distinctive, Christ-centered, Seventh- day Adventist message of hope and wholeness.

To create a process to move the church to growth. The Strategic Plan Project must include the following
six areas and be not less than 8 pages long.

1. Articulating Basic Values that will G} YG the Culture.



Late Submission

Assignments are an essential part of class activities. Late assignments will lose 30% of possible points
within the 1stday late, after that it will lose an additional 15% per day. Any requests for extra time on
an assignment must be made in advance with the professor. This request must be formally made in
writing. Such requests should be a rarity and be accompanied by a valid reason why the work could not
be done by the date due.

Resubmission of Assignments

dZ TAPSISHARG WAGSWZW (GAGYSYO, SHZEGYHE NSZ AGDGSIG A D273 OAAEG ZY 4SG ) YAI DIZiGht and
presentation may resubmit the assignment one additional time. The resubmission will be before the
end of 3 days after $5G S1ZEGYF € 4GdZGet §Y writing and receives a response from the teacher.
Resubmissions will be worth up to 80% of the original total possible score.

Dr. Eli Rojas serves as Associate Director of the North American Division Evangelism Institute. He
is teaching classes in areas where his passion in ministry energizes him.

These are church growth, leadership development forpastors and

mobilizing the laity, evangelism and helping students have a personal

experience through field school evangelism, and discipleship through

small groups ministry. He has had over thirty years of pastoral ministry.

u: lof-v v;u™;7 -v bmbv];ub-t bu;l|ou7 -Ibt< bmbv|ub;v7 -m7 ;m=v
Chesapeake Conference of Seventhday Adventists from 2014 to 2023. Prior to that he served in
the Carolina Conference of Seventh-day Adventists. During his time there he served several
churches, planted six churches, and from 2011 to 2014 he also served as Family Ministries Director
while serving local churches.

Education:
DOCTOR OF MINISTRY Graduated 2011
Andrews University Theological Seminary Berrien Springs, Michigan

MASTERS IN DIVINITY Graduated 2001
Andrews University Theological Seminary Berrien Springs, Michigan

BACHELORO

bm





http://www.andrews.edu/academics/academic_integrity.html

Communications and Updates

Email is the ZB3Al form of communication at Andrews University. Students are responsible for checking
their Andrews University e-mail, Moodle, and iVue alerts regularly.

LearningHub Access

Andrews University Learning Hub hosts this course online. Your Learning Hub username and
password are the same as your Andrews username and password. Use the following contact
information
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demonstrates an advanced academic aptitude for content knowledge, critique
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Exceptional 30 Proficient 26 Satisfactory 22 Marginal 18 Unsatisfactory 14 | Weight
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Church Growth
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