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3. "$%5-,/3!"#11%4-,9%!7>D54-!- "$%+,-'(!;!<8D$,/3!8%>%'-%$?!
This course supports leaders in designing, developing, implementing, and assessing programs 
created to positively impact urban communities. The course covers topics such as program 
design, program development models, organizational innovation, financial, and performance 
indicators. Participants review past project implementations and are given the opportunity to 
design, develop, and assess a program focused on the needs of diverse city environments. 
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Cultural intelligence is an essential skill and ministry imperative in today’s global and 
multicultural world. This course equips those serving in multicultural ministry settings with the 
knowledge, skills, and motivation to empower them for inclusive leadership. In the process of 
developing their intercultural competence, participants are challenged to identify and address 
their own biases in order to enhance their ability to interact with people of diverse backgrounds 
effectively and appropriately. 
 
 
5. H%5+,/3!8#4,51!7//#95-,#/!- "$%+,-'(!;!<8&>>%$?! 
This course aims to focus on strategies for leading and executing social innovation. The course 
will review social innovation and organizational theory, leadership perspectives and practices, 
and organizational change and collaboration. Participants will examine the distinctive leadership 
challenges inherent in creating social innovation, and participants will discuss principles 


