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	�  �The primary purpose of education has always been to 
promote change, both in individuals and in society. College 
and university student support programs are first and 
foremost educational enterprises.

5.	 Ethical Considerations
	 •	 �Ethical standards are essential to guide the behavior of staff 

members in ways that enhance the program’s overall integrity.
	 •	 �Because special mentoring relationships develop between 

students and those who facilitate their learning and 
development, support service providers must exemplify 
impeccable ethical behavior in both their professional 
relationships and personal lives.

Competency-Based Student Learning and 
Development Outcomes for the Higher Education 
Program
Higher Education Administration requires theoretical knowledge 
and practical application in the following core competencies:

1.	� Self-Development Competencies: This cluster of competencies 
focuses on the self awareness, intellectual growth, and the per-
sonal and professional identity required for inspiring and sup-
porting the development of college students.

	 a.	�Philosophical foundations—Higher Education Admini-
stration functions within the context of multiple 
perspectives and a personal belief system and worldview 
that influence their practice.

	 b.	�Ethics, values, and spirituality—Higher Education 
Ad-ministration functions from a set of principles and 
personal values that guide their work, promote healthy 
behavior, and influence decision-making and their 
relationships with others. 

	 c.	� Human development and career choice—Higher Education 
Administration is committed to continuous learning and 
personal development, articulating career choices based on 
assessment of interests, values, skills and abilities resulting 
from formal education, work experience, community service 
and volunteer experiences.

2.	�Interpersonal Development Competencies: This cluster of 
competencies focuses on the interpersonal aspects of Higher 
Education Administration that promote growth and develop-
ment of others and challenge students to learn and develop in 
holistic ways.

	 a.	�Effective communication and mentoring—Higher Educa-
tion Administration fosters effective communication in all 
internal and external interactions, to establish and maintain 
cooperative relationships that are trust-centered, providing 
empowerment that results in personal and performance 
improvement toward satisfying mutual objectives. 

	 b.	�Appreciating diversity—Higher Education Administration 
values one’s own identity and culture and articulates the 
advantages and challenges of a diverse society, promoting 
multicultural awareness and positive regard for differences. 

	 c.	� Social responsibility—Higher Education Administration is 
accountable to others and endeavors to see that family, 
community, and environmental needs are met in local and 
in global ways, as appropriate.

3.	�Leadership and Organizational Development 
Competencies: This cluster of competencies addresses the 
organizational aspects of Higher Education Administration, 
focusing on the achievement of goals and programs that make 
colleges and universities an educational enterprise.

	 a.	�Resource development; human and financial—Higher 
Education Administration appropriately develops, allocates 
and manages human and financial resources for promoting 
change and fostering healthy and strategic outcomes.

	 b.	�Legal and policy issues—Higher Education Administration 
applies and understands the scope of a legal and policy 
structure appropriate for their field.

	 c.	� Organizational behavior, change, and culture—Higher 
Education Administration understands personal, group, 
and inter-group behaviors, and how they impact the 
or-ganizational culture and shape the vision and strategy for 
facilitating the change process.

4.	�Research Development CompetencyT*
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Degree Programs

1. MA: Higher Education Administration Program, 
Requirements, and Application Process (32 credits)
The MA program in Higher Education Administration prepares 
students for entry-level and mid-management level positions at 



require the submission of a research-based article to a peer-



•	 �Gives each participant the 



	 64 credits for the EdS degree
	 90 credits for the EdD/PhD degrees
8.	� Research:
	 MA: Complete a research project.
			   EDRM505		 Research Meth. in Educ. & Psych.—3 cr
			   LEAD698		 MA Research Project—3 cr
	 EdS: Complete an action research project.
	� EdD/PhD: Complete a dissertation. Both degrees require the 

submission of a research-based article to a peer-reviewed 
publication.

 			   LEAD880		 Proposal Development—2 cr
			   LEAD899 	 Doctoral Dissertation—14 cr�

Competencies of the Leadership Program
Leadership requires theoretical knowledge and practical 
application in the following core competencies:

1.	� Leadership and the Self: This cluster of competencies 
focuses on the self awareness and the personal and 
professional identity required when practicing leadership.

	 a.	� Philosophical foundations—Leadership functions within 
the context of multiple perspectives and understands how 
their own worldview influences their practice.

	 b.	� Ethics, values, and spirituality—Leadership functions from 
a set of principles and standards that guides their work 
and all their relationships with others.

	 c.	� Learning and human development—Leadership 
understands the principles of learning and is committed 
to and practices continuous personal, interpersonal and 
organizational learning.

2.	�



the development of a portfolio demonstrating mastery in at least 15 
competencies.
	 The participant prepares a Leadership and Learning Plan (LLP), 
which becomes his/her course of study. The course of study 
translates into at least 90 semester credits.

Courses	 (Credits)
See inside front cover for symbol code.

Students in the Leadership and Educational Administration 
programs, in consultation with their advisors, may choose from 
the following list of EDAL and LEAD courses. 600-level courses 
are available for both master's and doctoral programs.

EDAL500	 $ (1–2)
Administration Orientation
Intensive orientation to the program. Focus on leadership concepts, 
principles of research, and skills relating to the completion of the 
program.

EDAL520	 D (2–3)
Foundations of Educational Leadership
A basic orientation to the purposes, organization, and 
administration of educational programs and institutions; 
the structure and control of school systems; the nature of 
administration; and the conceptual foundations of educational 
administration and leadership.

EDAL560	 D (2–3)
K–12 Law
Emphasizes legal issues affecting teachers and educational 
administrators, including governmental relations, church state 
issues, teacher employment, student control, and school board 
operations and procedures.

EDAL565	 D (1–2)
Leadership for Seventh-day Adventist Education
Explores the spiritual climate and leadership practices of 
administration in Seventh-day Adventist education. Uses 
scripture, the writings of Ellen White, and other sources to 
develop a frame of reference for educational leadership and an 
understanding of the role of the divine in education.

EDAL570	 D (2–3)
Principles of Educational Supervision
Designed for principals, superintendents, and instructional 
supervisors concerned with the improvement of teaching and 
learning by professional supervision; the role, aims, principles, 
and practices of instructional supervision; introductory study of 
supervisory techniques.

EDAL635	 D (2–3)
Human Resources Administration
Reviews personnel services; policy for certified and noncertified 
employees; personnel functions in education; the interpersonal 
process in educational organizations, communications, and 
group dynamics for educational administrators.

EDAL 640	 D (3)
Higher Education Law
Legal aspects of the administration of higher education institutions. 
Policy issues related to student rights, intellectual property, aca-
demic freedom, admission, employee relations, and property use.

EDAL645	 D (2–3)
K–12 Educational Finance
Focuses on financial and economic issues affecting educational 
institutions, including school support, costs of education, sources 
of revenue, budgeting, and the organization and maintenance of 
the fiscal and physical resources of educational systems.

EDAL650	 $ D (0)
Educational Administration Program Continuation (MA)
A master's student may register for this title to comply with 
continuous registration requirements. Registration for this title 
constitutes full-time status.

EDAL655	 D (3)
Higher Education Finance and Technology
An overview of issues related to the financing of higher 
education, including the nature of educational costs, state and 
federal finance policy, economic perspectives, basic concepts 
of budgeting, and the implications of financing on college 
access and affordability. The course focuses on the benefits 
of contemporary technology systems and its ethical usage to 
enhance financial and organizational effectiveness.

EDAL664	 D (2–3)
Elementary School Leadership
Explores the role of the principal; leadership in curriculum 
implementation and reform; organization of schedules, calendar, 
and catalogue; staff organization and utilization; attendance 
program; responsibilities such as assemblies, opening and 
closing of school, supervision of staff, and operation of school 
facilities.

EDAL665	 D (2–3)
Secondary School Leadership
Explores the role of the principal; leadership in curriculum 
implementation and reform; organization of schedules, calendar, 
and catalogue; staff organization and utilization; attendance 
program; responsibilities such as assemblies, opening and 
closing of school, and supervision of staff. Also includes office 
management and auxiliary services. 

EDAL667	 D (3)
Leadership in Higher Education
Focuses on the study of governance of higher education 
institutions, stressing administrative roles and leadership in 
visioning distinctive organizational and environmental features 
of colleges, universities and community colleges, and how these 
features affect the management of these organizations.

EDAL670	 D (3)
Technology for Leaders
Philosophical basis for technology usage in various leadership 
settings to enhance organizational effectiveness, survey of 
contemporary technologies appropriate to most organizational 
settings and cost benefit analysis of various systems, 
development of a technology plan for leadership development, 
ethics of technology usage.

EDAL674	 D (3)
Administration of Student Services
Overview of student services in higher education and its historical 
and philosophical foundations, guiding theories, and professional 
practices. Focuses on administrative structures and processes, 
and the organization of student services programs in the context 
of contemporary issues and trends.
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EDAL675	 D (3)
College Student Development Theory
Explores the characteristics of college students and the theories 
of growth and development for traditional and non-traditional 
students. Emphasis is placed on understanding the immediate 
and long-term impact of a college experience.

EDAL676	 D (3)
Administration of Academic Services
Focuses on the principles academic officers use in dealing 
with selected administrative functions related to academic 
departments, degree programs, faculty development, curriculum 
administration, instructional resources, student development, 
budget planning, enrollment, and academic personnel.

EDAL677	 D (1–3)
Higher Education Professional Development
Overview of current trends in faculty appointments, work life, 
and participation in the teaching and learning mission of higher 
education. Focuses on the literature on faculty career, faculty 
involvement in academic support and student life programming, 
and perspectives for personal and professional growth.

EDAL680	 D (1–12)
Administration Internship or Fieldwork: (Topic)____
A planned internship in leadership at a cooperating organization, 
institution, school district, or agency. Permission of supervisor 
and plans required in advance of registration. May be graded S/U. 
Repeatable.

EDAL685	 $ (0)
Master's Comprehensive Exam Prep

EDAL750	 $ D (0)
Educational Administration Program Continuation (EdS/
Doctoral)
A doctoral student may register for this title to comply with 
con-tinuous registration requirements. Registration for this title 
constitutes full-time status.

EDAL785	EDAL785
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LEAD638	 D (2–3)
Issues in Leadership Theory
A seminar in the study of leadership theory. This course is 
intended to provide a wide coverage of leadership theory based 
on sound research principles, with implications for informed 
practice. The seminar includes concept formation in such areas 
as organizational development, historical and contemporary 
views of leadership, power and influence, “followership,” ethical 
leadership and diversity, and applications to problem solving in 
leadership and administrative settings.

LEAD645	 D (1–3)
Ethical Leadership
Explores the dynamics of moral leadership, ethical decision-
making and the administrative role in institutional integrity in 
organizations and schools.

LEAD648	 D (1–12)
Workshop: (Topic)_____
Selected learning experiences. Repeatable. Permission of 
instructor required.

LEAD650	 $ D (0)
Leadership Program Continuation
After the LLP is approved, the participant may register for this 
title to maintain active status while clearing DGs (deferred grades) 
with advisor approval only. Registration for this title constitutes 
full-time status.

LEAD675	 D (1–3)
Portfolio Development: (Topic)____
Development of expertise and documentation in a selected 
competency area including self reflection that describes personal 
growth and the theoretical knowledge base supporting the 
competency. (Repeatable up to 12 credits).

LEAD680	 D (1–12)
Fieldwork: (Topic)_____
Planned field experience in leadership at cooperating 
institutions, school systems, or agencies. Permission of instructor 
required.

LEAD689	 D (1–12)
Seminar: (Topic)_____ 
Selected topics offered. Repeatable. Permission of instructor 
required.

LEAD690	 D (1–12)
Independent Study: (Topic)____
Selected topics. Repeatable with different topics. Permission of 
advisor and instructor required.

LEAD698	 D (3)
MA Research Project
A planned research experience whereby a problem or issue in the 
workplace relating to leadership is identified by the participant. 
The process includes the development of a research proposal, 
implementation of the research plan, and a written paper using 
the Andrews University Standards for Written Work. Graded S/U. 

LEAD756	 D (1–12)
Advanced Studies: (Topic)_____
Advanced studies in leadership. Repeatable with different topics. 
Permission of instructor required.

LEAD775	 D (1–3)
Advanced Portfolio Development: (Topic)_____
Building upon the knowledge base developed in LEAD675, the 
participant continues to develop expertise and documentation in 
a selected competency area. (Repeatable up to 12 credits)

LEAD789	 D (1–12)
Advanced Seminar: (Topic)______
Advanced topics in leadership. Repeatable with different topics. 
Permission of instructor required.

LEAD880	 D (2)
Dissertation Proposal Development
Designing and writing the doctoral dissertation proposal. 
Registering for this title constitutes full-time status. Prerequisite: 
Approved topic and committee prior to registration for this course.
Graded S/U. Spring only.

LEAD886	 D (1–12)
Advanced Internship: (Topic)_____
Under supervision of a faculty member in a leadership area. 
Student interns in responsible positions with specialists/
administrators in cooperating institutions, school systems, or 
agencies. Permission of instructor required. Graded S/U.

LEAD888	 $ D (0)
Dissertation Continuation
Registering for this title constitutes full-time status.

LEAD899	 D (1–14)
Doctoral Dissertation
Registering for this title constitutes full-time status. Graded S/U.




