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Every leader is a consultant, and, as such, is expected to 
understand and demonstrate, in both written, verbal, and non-
verbal formats, the principles of effective communication, 
evaluation, and conflict management within and between various
cultural, racial, and special interest groups.

5. A reflective researcher with
a. Skills in reading and evaluating research
b. Skills in conducting research
c. Skills in reporting research.

Every leader is a researcher on some level, and, as such, is 
expected to understand and demonstrate the following:

• Appreciate the value of research for decision making
• Know the logic and process of scientific inquiry
• Explain major research methodologies
• Critique the adequacy of research reports
• Formulate empirically driven research problems
• Conduct literature reviews using electronic sources
• Relate research to the body of knowledge in leadership or 

professional field
• Select appropriate research designs
• Explain standards for data collection
• Conduct basic data collection and analysis
• Adequately communicate research findings.

6. A scholar with a
a. Working knowledge of ethics and personal/professional 

development
b. Working knowledge of philosophical foundations
c. Working knowledge of theories of learning and human 

development
d. Working knowledge of theories of leadership and management
e. Working knowledge of social systems, including family 

dynamics, community structures, and global development
f. Working knowledge of technology and its application.

Every leader is a scholar on some level, and, as such, is expected
to understand and demonstrate the following:

• Self-reflection and practice of harmonious integration of 
spiritual, mental, physical, and social aspects of life.

• Foundational principles of philosophy including a critical
understanding, from a Christian perspective, the assumptions of 
different worldviews wherever they are expressed as well as the
historical development of leadership.

• Fundamental concepts of learning theory and human 
development.

• Practical aspects of leadership theory, with special reference to 
the theory of servant leadership.

• Conceptual framework within which social systems operate.
• Effective use of technology for professional communication, 

training and research.

EDUCATIONAL ADMINISTRATION

RESPONSIBILITY OF THE STUDENTS
Students in this area are expected to become familiar with the

goal statements of the programs as expressed through competen-
cies that are embedded in the various courses. These statements,
which call for the development of the student’s understanding and
potential ability in administrative and leadership tasks, are 
available from the program advisors.

As early as possible but at least before completion of their pro-
gram, students shall (1) complete two years of teaching or service
in an organization approved by the program faculty, and (2) qualify
for a teaching certificate, except for those connected with higher
education institutions, educational agencies, or other programs.

TRADITIONAL VS INTERNSHIP DELIVERY OPTIONS
The Leadership and Educational Administration Department

(LEAD) offers three hybrid internship options: Leadership in
Higher Education (LHE), Leadership in P-12 Systems (LPS), and
the P-12 Administration Preparation Internship Program (PAPIP).
Participants in the internship programs are mentored by experts in
the field while engaging in internship rotations. These rotations
are tied to courses offered through LEAD online. (See the respec-
tive manuals for details of implementation).

The LHE focuses on preparing leaders for higher education
institutions. The PAPIP on the other hand, is designed for prepar-
ing leaders in school settings mainly at the masters level, and fol-
lows a prescribed state-mandated curriculum leading to licen-
sure/certification in line with the parent Educational
Administration program. The LPS also deals with P-12 school
systems but is directed at more experienced school leaders who
would like to earn an advanced degree beyond the masters.
Licensure/certification is optional with the LPS.

Participants seeking licensure or certification are advised to
ascertain the requirements for their states or certification agencies
in order to align their program of study to meet these require-
ments. The Andrews University Leadership and Educational
Administration Department does not issue licensure or certifica-
tion. It is the responsibility of the intern to secure the require-
ments for licensure or certification from the state(s) of interest or
certification agency so that the transcript can reflect the appropri-
ate courses.

PROGRAMS
Graduate Certificate, Master of Arts, Educational Specialist,

Doctor of Education, and Doctor of Philosophy degrees are 
available in Educational Administration with emphases in the 
following areas:
• Elementary/Middle School Administration
• Secondary School Administration
• Leadership of School Systems
• Higher Education Administration
• Educational Leadership and Policy Analysis

Graduate Certificate: Educational
Administration

The Graduate Certificate in Educational Administration (GCEA)
is designed for post baccalaureate or post-master’s students who
are desirous of obtaining or upgrading skills in certain specialized
areas in order to become effective educational leader-practitioners.
The GCEA is available online.

COMPONENTS OF THE PROGRAM
Administrative Core—9

EDAL520, 635, 645
Specialty Area—3

Choose only one course: EDAL570, 660, 664, 665, 667, 668, 
670, 674, 676, 677

TOTAL for GCEA—12
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LEAD635 (4)
Individual Development Plan
Preparation and submission of IDP to faculty for approval.
Prerequisite: LEAD630.

LEAD636 (2)
Issues in Leadership Foundations
Participants review the literature, discuss the findings in study
groups and with faculty, and provide scholarly feedback related to
assigned topics that address foundations of leadership and world-
views.

LEAD637 (2)
Issues in Research
This course serves to develop skills in reading and evaluating
qualitative and quantitative research writings.

LEAD638 (2)
Issues in Leadership Theory
A seminar in the study of leadership theory. This course is intend-
ed to provide a wide coverage of leadership theory based on sound
research principles, with implications for informed practice. The
seminar includes concept formation in such areas as organization-
al development, historical and contemporary views of leadership,
power and influence, "followership," ethical leadership and diver-
sity, and applications to problem solving in leadership and admin-
istrative settings.

LEAD648 (1-12)
Workshop
Selected learning experiences. Repeatable. Permission of 
instructor required.

LEAD650 (0)
Leadership Program Continuation
After the IDP is approved, the participant may register for this title
while clearing DGs (deferred grades) with advisor approval only.
Registration for this title indicates full-time status. 

LEAD675 (1-3)
Portfolio Development:
Development of expertise and documentation in a selected compe-
tency area including self reflection that describes personal growth
and the theoretical knowledge base supporting the competency.
(Repeatable up to 12 credits).

LEAD680 (1-12)
Fieldwork
Planned field experience in leadership at cooperating institutions,
school systems, or agencies. Permission of instructor required.

LEAD689 (1-12)
Seminar
Selected topics offered. Repeatable. Permission of instructor
required.

LEAD690 (1-12)
Independent Study
Selected topics. Permission of advisor and instructor required.

LEAD698 (3)
MA Research Project
A planned research experience whereby a problem or issue in the
workplace relating to leadership is identified by the participant.
The process includes the development of a research proposal,

implementation of the research plan, and a written paper using the
Andrews University Guidelines for Written Work. S/U grading.

LEAD756 (1-12)
Advanced Studies
Advanced studies in leadership. Repeatable with different topics.
Permission of instructor required.

LEAD775 (1-3)
Advanced Portfolio Development:
Building upon the knowledge base developed in LEAD675, the
participant continues to develop expertise and documentation in a
selected competency area. (Repeatable up to 12 credits)

LEAD789 (1-12)
Advanced Seminar
Advanced topics in leadership. Repeatable with different topics.
Permission of instructor required

LEAD870 (0)
Comprehensive Exam

LEAD886 (1-12)
Internship
Under supervision of a faculty member in leadership area. Student
interns in responsible positions with specialists/administrators in
cooperating institutions, school systems, or agencies. Permission
of instructor required. Graded S/U.

LEAD888 (0)
Dissertation Continuation 
Reduced tuition rate applies.

LEAD899 (1-14)
Doctoral Dissertation 
Graded S/U.

EDUCATIONAL ADMINISTRATION

EDAL520 (3)
Foundations of Educational Leadership
A basic orientation to the purposes, organization, and administra-
tion of educational programs and institutions; the structure and
control of school systems; the nature of administration; and the
conceptual foundations of educational administration and leader-
ship. Fall, Summer

EDAL560 (3)
Legal Aspects of Education
Legal issues affecting teachers and educational administrators,
including governmental relations, church-state issues, teacher
employment, student control, and school-board operations and
procedures. Repeatable. Summer, Alternate Fall

EDAL570 (3)
Principles of Educational Supervision
Designed for principals, superintendents, and instructional 
supervisors concerned with the improvement of teaching and
learning by professional supervision; the role, aims, and principles
of instructional supervision; introductory study of supervisory
techniques. Spring, Alternate Summer

EDAL635 (3)
Human Resources Administration
Personnel services; policy for certified and non-certified 
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employees; personnel functions in education; the interpersonal
process in educational organizations, communications, and group
dynamics for educational administrators. Spring

EDAL645 (3)
Educational Finance and Marketing
Focuses on financial and economic issues affecting educational
institutions, including school support, costs of education, sources
of school revenue, budgeting, and the organizing and maintaining
of the fiscal and physical resources of school systems; elements of
marketing an educational institution including mission statement,
target market, image, position, the market mix (product, price,
place, and promotions), fund-raising, and alumni relations.
Prerequisite: EDAL520 or permission of instructor). Fall

EDAL648 (Variable)
Workshop:
Graded S/U. Summer

EDAL660 (3)
Planning and Operating Educational Facilities (K-20)
The planning of educational facilities includes buildings, equip-
ment, and sites as influenced by educational philosophy need and
financial resources available; features of good school plants and
their management; a comprehensive study of educational-facilities
planning as related to preliminary development plans and long-
range master planning of educational facilities/campuses. Fall

EDAL664 (3)
Elementary School Leadership
The role of the principal; leadership in curriculum implementation
and reform; organization of schedules, calendar, and catalogue;



EDAL887 (3)
Intervention Research for Leadership and Administration
A planned administrative research experience under the supervi-
sion of a faculty member in the Leadership and Educational
Administration Department. May be graded S/U. Permission of
supervisor and plans needed one semester in advance of registra-
tion. Spring

EDAL888 (0)
Dissertation Continuation
Reduced tuition rate applies. Fall, Spring, Summer

EDAL899 (1-14)
Doctoral Dissertation
To be repeated to 14 credits. Graded S/U. Fall, Spring, Summer
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