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A collaborative consultant with
a. Skills in effective communication
b. Skills in evaluation and assessment
c. Skills in problem-solving and 

decision-making

Every leader is a consultant, and, as such, is
expected to understand and demonstrate, in both
written, verbal, and non verbal formats, the
principles of effective communication, evaluation
and conflict management within and between
various cultural, racial and special interest groups.

A reflective researcher with
a. Skills in reading and evaluating research
b. Skills in conducting research
c. Skills in reporting research

Every leader is a researcher on some level, and, as
such, is expected to understand and demonstrate
the following:
• Appreciate the value of research for decision

making
• Know the logic and process of scientific 

inquiry
• Explain major research methodologies
• Critique the adequacy of research reports
• Formulate empirically-driven research 

problems
• Conduct literature reviews using electronic

sources
• Relate research to the body of knowledge in

leadership or professional field
• Select appropriate research designs
• Explain standards for data collection
• Conduct basic data analysis
• Adequately communicate research findings

A scholar with a
l. demonstrated by portfolio. The core competenciesare listed blow. Since they are drawn from the listshown for the doctorate in Leadership, thedescription of the competencies can be read in thelist presented above.

The participant would then choose from the
remaining 14 competencies those that would be
appropriate for the focus that is desired. Of the 10
competencies required and selected, the
participant will achieve “distinguished”
competence in at least one of them, “proficient”
competence in at least 5, and at least “emerging”
competence in all of those remaining. (See the
Leadership program handbook for a description of
competency level indicators.)

The participants would prepare an Individual
Development Plan (IDP), which becomes his/her
course of study. The course of study would
translate into at least 36 semester credits.
Completion of the program would be by
submission of an approved research project and by
comprehensive evaluation.

1b Skills in various learning strategies,
including group processes.

4a Skills in organizational development,
management and allocating resources.

5a Reading and evaluating research.

6b Working knowledge of philosophical
foundations.

6d Working knowledge of theories of
leadership and management.

6f Working knowledge of technology and its
application to leadership.
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PhD: Doctor of Philosophy
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MISSION STATEMENT
The mission of the Department of Educational

and Counseling Psychology is to
• Prepare professional psychologists, counselors,

and learning specialists who are committed to
excellence and world-wide service

• Provide training based on a Christian world
view and philosophy that promotes the
balanced development of the mental, physical,
social, and spiritual nature of persons

• Respect human diversity and the uniqueness of
each person as one created by God

• Uphold the principles of Scripture as a guide
for interpersonal relations.

ACCREDITATION
The Council for Accreditation of Counseling

and Related Educational Programs (CACREP), a
specialized accrediting body recognized by the
Council on Post-secondary Accreditation (COPA),
has conferred accreditation to the 
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administration and leadership. Fall, Summer

EDAL545 Alt (3)
(was EDAD545)
Seminar in Grant Writing
Considers planning and proposal writing as an
ongoing process in any organization. Focuses on
the short- and long-term-planning process
involved in preparing funding proposals based
upon community needs. Includes a grant proposal
project. May be graded S/U. Summer

EDAL560 (3)
(was EDAD560)
Legal Aspects of Education
Legal issues affecting teachers and educational
administrators, including governmental relations,
church-site issues, teacher employment, student
control, and school-board operations and
procedures. Fall, Alternate Summers

EDAL570 (2)
(was EDAD570)
Principles of Educational Supervision
Designed for principals, superintendents, and
instructional supervisors concerned with the
improvement of teaching and learning by
professional supervision; the role, aims, and
principles of instructional supervision;
introductory study of supervisory techniques.
Spring, Alternate Summers

EDAL635 (3)
(merges EDAD530, 630)
Human Resources Administration
Personnel services; policy for certified and non-
certified employees; personnel functions in
education; the interpersonal process in educational
organizations, communications, and group
dynamics for educational administrators. Spring,
Alternate Summers

EDAL645 Alt (3)
(merges EDAD540, 640)
Educational Finance and Marketing
Focuses on financial and economic issues affecting
educational institutions, including school support,
costs of education, sources of school revenue,
budgeting, and the organizing and maintaining of the
fiscal and physical resources of school systems;
elements of marketing an educational institution
including mission statement, target market, image,
position, the market mix (product, price, place, and
promotions), fund-raising, and alumni relations.
Prerequisite: EDAL520 or permission of instructor).
Fall, Summer

EDAL648 (Variable)
(was EDAD648)
Workshops Graded S/U.

EDAL660 (3)
(merges EDAD550, 655)
Planning and Operating Educational Facilities
(K-20) 
The planning of educational facilities includes
buildings, equipment, and sites as influenced by
educational philosophy need and financial
resources available; features of good school plants
and their management; a comprehensive study of
educational-facilities planning as related to
preliminary development plans and long-range
master planning of educational
facilities/campuses. Spring, Alternate Summers

EDAL664 (3)
(was EDAD664)
Elementary School Leadership
The role of the principal; leadership in curriculum
implementation and reform; organization of
schedules, calendar, and catalogue; staff
organization and utilization; attendance program;
responsibilities such as assemblies, opening and
closing of school, supervision of staff, and
operation of small schools. Prerequisite:
EDAL520. Fall, Alternate Summers

EDAL665 (3)
(was EDAD665)
Secondary School Leadership
See description under EDAL664. Also includes
office management and auxiliary services.
Prerequisite: EDAL520. Fall, Alternate Summers

EDAL667 (3)
(was EDAD667)
Leadership in Higher Education
Focuses on the work of the administrator in higher
education; objectives, organization, leadership in
visioning and strategic planning for academic,
business, student, and developmental activities in
higher education. Fall, Alternate Summers

EDAL668 (3)
(was EDAD668)
Leadership in School Systems
The leadership of the superintendent of schools
and director of education. Includes the objectives,
organization, and administration of different levels
of public, Seventh-day Adventist, and other
private-school systems: dynamic change agent.
Spring, Alternate Summers
 
EDAL670 (1-3)
Information Management Technology in 
Education: Administration
Philosophical basis for technology usage in schools
and school systems to enhance learning; survey of
contemporary technologies appropriate to the
educational setting and cost-benefit analysis of
various systems; development of an instructional
technology plan (ITP); ethics of technology usage.
Prerequisite: EDAL520 and computer literacy or
permission of instructor. Fall, Summer

EDAL674 (3)
(was EDAD674)
Administration of Student Services
Objectives, organization, and administration of
student services such as student residences, health
services, religious programs, government,
publications, social life, discipline, recreation, and
student records. Spring, Alternate Summers

EDAL676 (3)
(was EDAD676)
Administration of Academic Services
Objectives, organization, and administration of
academic services such as admissions, academic
records, academic personnel, curriculum
administration, and instructional resources.
Spring, Alternate Summers
 
EDAL677 Alt (1-3)
Seminar in Departmental Supervision and
Professional Development
Multiple approaches for effectively supervising
the workplace for maximization of human
resources; provides opportunities for personnel to
plan and experience professional growth.

EDAL680 (1-3)
(was EDAD680)
Field Work in Educational Administration
A supervised lab or administrative field work in
educational institutions, agencies, or school
districts. Permission of supervisor and plans
required in advance of registration. May be graded
S/U. Fall, Spring, Summer

EDAL690 (1-3)
(was EDAD690)
Independent Study in                    
Permission of adviser and instructor required. May
be graded S/U. Fall, Spring, Summer

EDAL699 (1-3)
(was EDAD699)
Thesis
Must be repeated up to 3 credits. Graded S/U.
Fall, Spring, Summer
 
EDAL720 (1-3)
(was EDAD720)
Advanced Educational Leadership
A seminar in the study of leadership and
administrative theory development. Includes
concept formation in such areas as organization,
structure, power, control, communication systems,
strategic planning, and application of theory to
problems in educational administration and other
similar fields. Prerequisite: EDAL520 or
equivalent. Spring, Alternate Summers

EDAL824 (2-3)
(was EDAD824)
Seminar in Educational Leadership
Current issues and problems in educational 
administration and leadership; techniques of
administrative control; selected topics in
educational leadership. May be graded S/U or A-
F. Admission limited to post-master’s students.
Fall

EDAL886 (1-9)
(was EDAD880)
Internship in Educational Administration
A planned administrative field
experience/internship in a school, school district,
or educational agency; a practical or creative
project dealing with an actual educational
situation in an educational institution under
supervision of a faculty member in the area of
administration. May be graded S/U. Permission of
supervisor and plans needed one semester in
advance of registration. Repeatable. Fall, Spring,
Summer

EDAL887 (3)
(was EDAD887)
Applied Administrative Research
A planned administrative research experience
under the supervision of a faculty member in the
Department of Teacher Education. May be graded
S/U. Permission of supervisor and plans needed
one semester in advance of registration.
Repeatable to 9 credits. Fall, Spring, Summer

EDAL888  (0)
(was EDAD888)
Dissertation Continuation
Reduced tuition rate applies. Fall, Spring, Summer

EDAL899 (1-14)
(was EDAD899)
Doctoral Dissertation
To be repeated to 14 credits. Graded S/U. Fall,
Spring, Summer


















